Friends  of  Fishbourne  Roman  Palace


Constitution
I. TITLE

i. The organisation shall be called “Friends of Fishbourne Roman Palace” (the Palace) and members shall be known as “Friends” from whom a management committee shall be appointed at the Annual General Meeting (AGM).
II. OBJECT AND POWERS
i. The object is to support the work of the Staff of the Palace in the conservation, research, renovation and ongoing development of the site.

ii. The Committee have the power to further this objective to the extent and by such means as, in consultation with relevant Palace staff, they deem appropriate including but not limited to:

-  raising funds, receiving donations
- applying funds to carry out the object

- paying the reasonable expenses of any member of the Committee properly incurred in the execution of any function or duty on behalf of the Friends

- providing assistance with the activities of the Palace
- arranging opportunities for social activities in order to encourage and maintain membership

III. MEMBERSHIP
i. Membership of the Friends of Fishbourne Roman Palace shall be open to anyone subject to payment of a subscription.   The subscription due shall be according to the category of membership requested and the amount of subscription for each category shall be determined by the Friends at each Annual General Meeting (AGM).
ii. Subscriptions shall be due for payment on 1st February in each year (or such alternative date as shall be decided at an AGM).   The membership of anyone joining during the three months prior to any subscription date shall continue for a full year beyond that immediately following subscription date without further payment for that year.   Any Friend who has not paid the annual subscription within two months of the date due shall be deemed to have resigned and shall forfeit their right to all the privileges of membership.
iii. Each member shall be provided with an official personal membership card which shall be proof of entitlement to the privileges of membership.   A Friend may resign at any time by returning the card to the Secretary but no part of the subscription paid by the Friend shall be returnable.
iv. The Committee shall have the power to decline any application for membership or to terminate the membership of any person who for any reason is considered to be unsuitable to be a member of the Friends.   Any person so declined or removed shall have the right of appeal to the Committee who may in their absolute discretion and without giving their reasons accept or reject such appeal.
v. The privileges, including voting rights, shall be the same for all Friends irrespective of the category of membership and shall be as determined by the Friends.   Any changes shall be decided by the Committee and ratified at the next AGM.

IV. DATA PROTECTION
i. Personal data provided by Friends or applicants will only be used in connection with purposes related to their membership and provision of services to them.   Information will only be passed on to anyone where necessary for those purposes or if required by law.
V. COMMITTEE OF MANAGEMENT
i. The Officers shall be the Chairman, the Secretary and the Treasurer.   The Committee shall consist of the Officers and not fewer than three other members, all of whom shall be elected at the AGM to serve in an honorary capacity for one year and shall be eligible for re-election from year to year but may not serve for more than four consecutive years.

ii. The Committee may co-opt other Friends to serve with the Committee on a temporary basis where considered necessary to further its work.

iii. The Committee shall consider and, at their discretion, approve requests by the Management of the Palace for funding or other assistance
iv. Should any matter arise which requires urgent action, an immediate decision may be taken, at their discretion, by the Officers provided that other members of the Committee are then notified of such action as soon as practicable.
VI. PRESIDENT

i. The Committee may, at its discretion, invite a suitable person to become President.   The President may attend committee meetings and take part in discussions but shall not have a vote.
VII. MEETINGS OF THE COMMITTEE
i. The Committee shall meet as often as necessary but at least four times per year.   A minimum of five members, to include at least two officers, will constitute a quorum.   A written record of the proceedings of each Committee meeting shall be kept by the Secretary.
ii. The Management of the Palace shall be given notice of the date and time of each Committee meeting and may submit items for consideration by the Committee.   A representative of the Palace may also attend and participate in discussions but may not vote and may be asked to retire during deliberation of any matter if thought appropriate.

iii. In the event of a tied vote on any matter discussed, the Chairman shall have a casting vote.

VIII. FINANCE

i. The Friends shall maintain such bank or building society accounts as the Committee shall decide.   The Treasurer, Secretary and Chairman shall be authorised signatories entitled to draw on such accounts by way of a single signature for sums up to Fifty Pounds (£50) but requiring two signatures for sums above.
ii. The financial year shall commence on 1st January
iii. The Treasurer shall keep proper books of account which shall be examined annually by an Honorary Independent Examiner to be appointed by the Friends at each AGM.   Examined accounts are to be produced in time to be circulated to Friends at least 21 days prior to the next AGM.
iv. Committee members (and co-opted members) shall be entitled to reimbursement of expenses and payments reasonably incurred in carrying out Committee business.   Claims should be submitted to the Treasurer in writing, with supporting receipts where possible, at least one week prior to any Committee meeting.
IX. ANNUAL GENERAL MEETING
i. The AGM shall be held in the month of either April or May on a date and at a time fixed by the Committee for the following purposes:

· to receive from the Committee a report of the preceding year’s activities and a statement of accounts, duly examined, for the financial year;
· to elect Officers and members of the Committee who shall assume their responsibilities on the day following the AGM

· to appoint an Independent Examiner for the ensuing year;

· to confirm or change the range of membership categories and subscriptions payable;

· to provide a platform for a representative of the Palace to report on Palace business;

· to decide upon any resolution which may be submitted to the Meeting.
ii. In the event of extraordinary circumstances beyond the control of the Committee arising to prevent or significantly affect the ability to hold an AGM in accordance with sub-clause i. above, the Committee shall have power at its discretion to cancel or postpone that AGM, proceeding as follows:-

a) The Committee shall inform members of the cancellation or postponement and shall continue to serve until another AGM is held.

b) The Committee will nevertheless circulate to members the relevant year’s accounts in timely manner.

c) As soon as practicable the Committee shall set a date for a postponed AGM or will inform members that no AGM will be held until the next following year’s AGM is due.

d) Meeting arrangements shall then be made in accordance with the provisions set out in the remainder of this Clause IX. 
ii. Notice of the AGM together with a copy of the examined accounts and a proxy voting paper on Resolutions to be put to the meeting sghall be given to Friends at least 21 days beforehand.

iii. Nominations for election to the Committee shall be forwarded to the Secretary at least 10 days before the Meeting.   The prior approval of the nominee must be obtained.
iv. Any Friend may submit an item to be included in the Agenda for discussion at the AGM by sending it to the Secretary at least 10 days before the Meeting.   Alternatively, an item may be raised at the Meeting under ‘Any Other Business’.

v. A quorum of Friends entitled to attend and vote who must be present at the AGM shall be eight Friends in addition to the Committee.
vi. Any Resolution of the Meeting shall require a minimum of 60% of the total votes (i.e. those present plus proxy votes received by the date specified on the voting paper) being in favour in order to be passed.

X. EXTRAORDINARY GENERAL MEETINGS
i. An Extraordinary General Meeting (EGM) may be convened by the Committee or by any ten Friends who have attained the age of 18 giving notice to the Secretary and stating the business to be considered at the Meeting.   The Secretary shall then make arrangements for a meeting to be held and will send formal Notice of the Meeting and a proxy voting paper to each Friend at least 14 days before the day on which it is to be held.

ii. A quorum of Friends entitled to attend and vote who must be present at the EGM shall be 25% of the membership.
iii. Any Resolution of an EGM shall require a minimum of 75% of the total votes (i.e. those present plus proxy votes received by the date specified on the voting paper) being in favour in order to be passed.

XI. WINDING UP THE ORGANISATION
i. Voluntary – Dissolution of the organisation may be effected by a Resolution passed by 80% of the Friends’ membership, voting in person (or by proxy) at an Extraordinary General Meeting convened for that purpose in accordance with Clause X(i) of this Constitution.

ii. Mandatory – Failure to appoint one or more of the Officers of the organisation at any AGM will result in the immediate winding up of the Friends of Fishbourne Roman Palace.   The retiring Officers, or others appointed at the meeting, will be authorised to take all steps necessary to properly effect cessation of the Friends organisation.
iii. Disposition of Assets – Upon the winding up of the Friends under either sub-clause (i) or (ii) above, such surplus funds, property and assets (if any) as remain after discharging all outstanding debts shall be transferred to Sussex Archaeological Society.   The retiring Officers or others appointed at the meeting shall seek to ensure that those funds, property and assets be applied for the sole benefit of Fishbourne Roman Palace for use in support of its continued preservation.
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